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From Dr. Michael Hubert, Livingston ESA Superintendent 

60 second ScreenCast Introduction to this eBrief Edition 

Strategic Plan: Thank you to everyone that provided feedback to me about the strategic plan during 
my visits to staff meetings and meetings with focus groups over the past month. The document I 
used to update our internal focus group can be found here. Some of my key takeaways from these 
visits are the continued importance of seeking input from staff to create goals and objectives for our 
strategic plan and also the challenge to find more ways for staff to engage in and associate their 
work with our strategic plan.  

Sharing Your Story: I am seeking a few volunteers that would like to be part of a short ScreenCast 
in which you will be able to share your story about what you do in your job. There are lots of people 
that want to know more about the work of the Agency and I want to show off some of the wonderful 
people we have that make the Agency so great!  Please consider this and email me to let me know if 
you are interested.  

Communication Audit: Our communication audit (Part of Goal #2 in our strategic plan) is now 
complete and our Board of Education will receive a report from the consultant at the April 10th 
board meeting. The input received through the communication audit will lead to the development of 
a communication plan for the Agency. Communicating with people in a large and complex 
organization such as the Agency is difficult - especially in an era that is rich in technological options 
and consumers that want content reduced to snippets.   
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SPECIAL EDUCATION 
National Learning Collaborative on 
Mental Health in the Schools  
From Doug Haseley  

I recently had the opportunity to attend the National Learning Collaborative on Mental Health in the 
Schools in Baltimore, Maryland.  The conference was sponsored by the Mental Health Technology 
Transfer Center Network (MHTTC) in partnership with the University of Maryland National Center for 
School Mental Health (NCSMH).  The goal of the Collaborative was to build capacity of state teams to 
increase collaboration and strategic planning to advance Comprehensive School Mental Health 
Systems (CSMHS).   

The state of Michigan was represented by a team of both school-based professionals and 
representatives of various Michigan behavioral and mental health institutions (See complete list of 
participants).  Over the course of the 2-day conference, there was a tremendous amount of learning 
with respect to a national curriculum designed to support the implementation of mental health 
services within school based environments.  The conference also afforded time for individual states 
to develop a strategic plan based on current infrastructure and funding models.  This work was 
particularly timely given the recent roll out of Michigan grants tied to School Mental Health and 
Support Services (31n).  The team will continue to meet over the next 6-months to further advance 
this work.   

A huge take-away from this experience was that School Mental Health Services must be a 
comprehensive system of support involving school based personnel, community based supports, 
and families.  

Go back   
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EARLY CHILDHOOD 
Successful Transitions To Kindergarten 
From Sean LaRosa 

Every year about 1,700 children in Livingston County start kindergarten.  This is a big step for 
children and families and they need the best start possible.  The Livingston ESA’s Great Start 
Collaborative has developed a Kindergarten Transition Toolkit  to support successful transitions to 
kindergarten in Livingston County.  

It is not up to 5 year olds to be ready for school.  Schools, communities and systems must be ready 
to support children too!  That means families, elementary and preschool staff, and people working 
with and caring for young children must work together to ensure they know children’s strengths and 
needs in order to provide supportive and culturally relevant experiences for children and their 
families.  The attitude towards school and learning that a child carries with him/her for life is often 
determined by the first school experiences encountered during this transitional period. 

Starting school can provide many opportunities and challenges.  As children and families make the 
move to kindergarten there are many changes they must negotiate including new rules, new 
physical settings, new adults and peers, new routines and expectations, and new ways of learning. 
The ease with which children make the move to kindergarten depends to some degree on the 
amount of discontinuity they have to negotiate.  When transitions adequately prepare children for 
change and effectively reduce disparities, the odds of making a successful adjustment increase. 
Research and experience continue to show long-term positive outcomes that can be linked to the 
quality and effectiveness of children’s transitional experiences.  

 

 

Go back   
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SECONDARY OPTIONS  
Meeting employment needs for 2020   
From Michelle Radcliffe 

According to the Michigan College Access Network (MCAN), the need for 
post-secondary education is growing. By 2020, 30% of the jobs will need a 
high school diploma, 10% some college with no credential, 16% a 
credential, 11% an associate’s degree, 22% a bachelor’s degree and 11% a 
graduate/professional degree. 

Therefore, 60% of those employed will need some training and education 
that leads to at least a credential. Currently in Michigan, only 45% of the 
people aged 25-64 have at least a credential and 43 out of the top 50 
careers in Michigan require a credential. Nationally, businesses are 
projected to face shortages of three million workers with associate’s 
degree or higher and five million workers with technical certificates and 
credentials by 2020. 

Livingston County is working to provide more opportunities for students to earn credentials while in 
high school as well as college credits. 

Students in a number of Career and Technical Education (CTE) programs can earn industry 
credentials before they graduate in 12th grade. Firefighter, EMT, Aviation, Health Occupations, Early 
Childhood Education, Cyber Security, Mechatronics, Culinary Arts and Automotive all have industry 
credentials as part of their curriculum. In addition, all of the CTE programs have college credits that 
are part of the curriculum and are learning standards that both industry partners and 
post-secondary colleges look for.   

With the development of the Livingston County Early College (LCEC) even more students will be able 
to earn credentials and associates degrees without accruing any college debt. Students can enroll in 
programs in 10 different high demand career areas and finish with college certificates and degrees, 
industry credentials and work experience by staying a 13th year in high school. 

 

 

Go back 
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COLLABORATION 
Staff Calendars 
From Teresa Zigman and Alice Johnson 

It is that time of year where we start planning for the 19-20 school year, 
and a major part of that is developing calendars for our Early Childhood 
student programs (Early On, Early Childhood Special Education, Head 
Start and Great Start Readiness Program) and Agency staff members. 
This is not unlike how you may plan your next year ahead; however, for 
the Agency it is working with our locals to ensure that our staff are 
available on the days when students are in session.  This may sound like 

an easy task, but coordinating five different local district calendars, all of the early childhood 
programs and a center-based program turns into a huge collaboration of efforts! 

Livingston ESA creates 22 different calendars for each year just for Agency programs. The scheduling 
of staff members that are placed in all of the Early Childhood Programs and those serving our 
Special Education students in our locals means that coordinating the schedules takes a tremendous 
amount of planning.  In addition, the State of Michigan requires each County to establish a “common 
calendar” for break periods, and determine the start day for our students (before/after Labor Day).  

There are a number of moving pieces that are taken into consideration during this planning process. 
Our main goal in the creation of the calendars is to ensure that we are serving the students of our 
County in the best possible manner while providing common days of instruction that work for our 
families that have students in multiple programs/districts.   

 

 

 

Go back 
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LEADERSHIP - LOCAL DISTRICT 
Amy Baad: Program Consultant for 
Assistive Technology  
By Doug Haseley 

Joining the Agency in 2016, Amy Baad has taken the Assistive Technology Program Consultant 
position to a new level. With years of experience and professional relationships across the state, 
Amy utilizes her high skill set to collaborate with building teams to go through the AT consideration 
process ensuring that an AT user’s curriculum is accessible.  

As part of her role, Amy facilitates the identification and implementation of assistive technology 
materials and teaching strategies for students. She does this through coaching and growing the 
capacity of teachers and support staff in the use, integration and appropriate application of assistive 
technologies for students. This process is neither quick nor easy as it is important to match the 
strategy to the user and is a highly individualized process. 

In addition, Amy coordinates the inventory, loan, and maintenance of the AT loan library for student 
use, as well keeps us all current on what’s new as it relates to AT, AAC, tools, strategies, and tips. The 
field of AT is ever evolving and growing and through her active participation at state organizations 
such as  MACUL, Region 2 and a task force for an AT Handbook (Guidance for Addressing 
Compliance Consideration and Provision of Assistive Technology (AT) Devices and Services in 
Michigan), Amy makes sure staff and students have the most appropriate tool or strategy based on 
student need. She serves as a resource for others by providing support/information regarding 
software, device, and equipment needs and their functional application in the general education 
setting for students to access, engage with, and participate in curriculum. 

Amy has been a pioneer for core vocabulary curriculum 
and evidence-based instructional practices and provides 
support to special education teachers and support staff in 
the implementation of core vocabulary. As her work is 
county wide, you may see Amy across districts and 
buildings - be sure to say hi and ask her what’s new in the 
world of AT - you’ll be surprised at her easy going approach 
to describing technology that for many of us, is completely 
new and foreign.   

 

Go back 
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